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I. PRAYER 
i. Help us to reject the individualized 

Christianity of our day and to joyfully 
pursue you together. Help us to be 
convinced that we are better together 
than on our own.   
 

II.  INTRODUCTION 
a. As many of you know about me, I 

grew up playing football and was 
one of the captains of my High 
School Football Team.  

i. Now, I played two different 
positions…Tight End and Guard. 

• And what that means is that my main job 
was to block people. 
1. In every play that I played, I got hit and I 

hit someone else. 
• I didn’t catch a lot of passes. I didn’t score a 

lot of touchdowns.  
1. My job was to be the guy to sacrifice my 

body so my QB and my RB could take 
the ball into the endzone without being 
hit. 

ii. See, we were a squad. And as a squad 
each of us had different gifts, abilities, 
and responsibilities…to accomplish the 
same goal.  

• And all of those gifts and responsibilities 
needed to work together in unison in order 
for us to succeed.  

• So much of football is about timing and 
trusting your squad to do their job. 
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1. In every single play, I had key blocks that 
I had to make and if I didn’t do my job, 
then the play would not work out…and 
even worse one of my guys would get 
hit. 

2. Yet, they can’t worry about if I am going 
to make that block or not. Because they 
have their job to do. They need to fully 
trust and assume that I am going to do 
my job.  

3. So, our squad operates where each of us 
is fully trusting the other person to do 
their job and everyone is fully focused 
on the job that they have to do. 

• There’s no I in team, right? 
1. We know that.  
2. We know team dynamics.  
3. We know that a squad will not be 

successful if it is comprised of people 
who want to do everything on their own 
and don’t think they need anyone else. 

4. We know squads will breakdown if 
they’re filled with people who don’t want 
to do their job and refuse to show up.  

5. We know it takes humility and a shared 
vision for a squad to win.  

b. And this morning, I have something 
I need to tell you about your faith. 

i. I have something that I need to tell 
you about what it means to follow 
Jesus.  

• You can’t do it, without a squad. 
• Following Jesus is not a you thing…it’s not a 

me thing…it’s a squad thing.  
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ii. And just like any team out there…if we 
begin to believe that we don’t need 
our squad to be able to follow 
Jesus…then it’s not going to go well. 

• And the cultural waters that we are 
swimming in are putting constant pressure 
on us to make following Jesus an individual 
thing.  
1. That as a Christian, all by yourself, you 

should have complete knowledge of the 
Bible.  

2. All by yourself, you should be able to 
fight all of your sinful temptations.  

3. All by yourself, you should never 
struggle with doubt.  

4. All by yourself, you should have the 
courage to share the gospel with your 
neighbors.  

5. All by yourself, you should be able to 
handle your shame, your grief, suffering… 

6. That you need to be strong, all by 
yourself. Don’t show weakness, don’t ask 
for help.  

• And because it’s so easy to think that our 
faith is an individual thing and not a squad 
thing… 
1. It’s easy for us to think that all church is, 

is a means for me to continue to grow in 
my individual knowledge and individual 
strength. 

2. And we forget that as a Squad, God has 
given each of us a job and a gift, a job 
that the rest of your squad is relying on 
you to do. And you need your squad to 
do their job too. 
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III. SERIES PLUG 
a. Last week, we began a sermon 

series called “Show Up” 
i. And this is a series that is designed to 

prepare us as a congregation to re-
gather together in-person.  

• As you have probably heard by now, we 
plan on re-gathering together in person 
starting March 21. 

• And after almost a year of this pandemic, I 
believe that we all need to be reminded 
about how church is not an individual thing 
but church is actually a squad thing. 
1. And that you cannot follow Jesus 

without a Squad.  
ii. So, this morning, we are going to 

study Ephesians 4:11-16 and Romans 
12:4-8 to learn about what it means to 
be a part of this squad and what it 
looks like when our squad is firing on 
all cylinders. 

 

IV. EPHESIANS 4:11-12 
• So, if you have a Bible, go ahead and open 

that to Ephesians 4. 
• If you remember last week, we studied 

Ephesians 3:10…and we learned that God 
will primarily display the mind-blowing 
beauty of his wisdom through the church.  

• Meaning that God is building this thing, we 
call the church, and it’s a pretty big deal in 
the life of a follower of Christ.  

• So, starting here in Ephesians 4:11, we are 
going to get some instructions from Paul on 
the nuts and bolts of how the church is 
supposed to operate.  
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a. *Read v.11-12* 
i. So, first thing I want you to see here is 

that what Paul is describing here is a 
squad. 

• We have leaders…we have the 
saints…everyone is charged with doing the 
work of ministry…and we have the same 
goal, to build up the body of Christ…the 
squad.  

• You cannot read Ephesians 4:11-12 and see 
the church as an individual thing…that 
would be a foreign concept in the Bible.  

• But let’s dig in to these verses.  
ii. So, in v.11, we see that Jesus gives His 

church leadership to lead the Squad. 
And Jesus specifically lists out four 
roles (or you could say four offices) 
that he gives the church.  

• Apostles, Prophets, Evangelists, and 
Shepherd Teachers.  
1. In your text, it appears as if Shepherd 

and Teacher are separate but the Greek 
construction suggests that these are the 
same role/same office listed here. 

• Now, here is what you need to know about 
these four different leadership roles in the 
church.  
1. All of these leadership roles are centered 

around the distribution of the Word of 
God to God’s people.  

2. Paul was writing this letter to the 
Ephesian Church probably in the late 
60s.  

3. This was before the New Testament was 
compiled, obviously.  
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4. So, because God’s Written Word was 
not yet complete, God appointed certain 
leaders in the church who had specific 
gifts that enabled them to teach God’s 
Word even though they did not have a 
completed copy of the Scriptures. 

iii. So, God appointed Apostles.  
• Apostles are defined in Scripture as 

individuals who had personally witnessed 
the risen Jesus Christ in the flesh. Therefore, 
they were personally given the mission to 
testify to what they saw and the Holy Spirit 
inspired them to write the New Testament. 
1. So, Apostles helped distribute the Word 

of God by being the ones to write it. 
iv. God also appointed prophets.  

• The prophets had a number of different 
roles throughout Scripture.  

• But in the early church, these were people 
who had an inspired ability to preach God’s 
Word even though they did not have the 
New Testament written down.  

v. Then you have the evangelists. 
• These are people who were able to take 

God’s Word to places where it had not yet 
been proclaimed before.  

vi. Finally, you have the 
shepherd/teacher. 

• This is essentially the pastors and elders of 
a local church who would take the Word of 
God, as proclaimed by the Apostles and 
Prophets, and teach it to their local 
congregation.  
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vii. Now, what is different about our 
context today and the context of the 
Ephesians church back in AD 60? 

• (HOLD UP BIBLE) 
• We have the New Testament written down. 

It is closed. Nothing will be removed and 
nothing will be added to it.  
1. We do not have a need today for 

Apostles and Prophets in the church to 
receive special revelation from God and 
communicate it to the church as the 
Word of God.  

2. God has already delivered his Word to 
us. 

• [Caveat: Now, I am talking about the role 
and the office of apostle and prophet. I 
believe that people today can have 
apostolic and prophetic gifts…but that’s for 
another day.] 

viii. But, because we have the complete 
Scriptures today, the church no longer 
has Apostles and Prophets.  

• You can think of evangelists as the 
missionaries and church planters we send 
to places that do not have an adequate 
gospel witness. 

• And then you have the shepherd teachers 
who are the pastors of local churches who 
faithfully teach God’s Word.  

ix. So, for our purposes, we can look at 
v.11 and we can say that God gave 
Grace Hill Church 
pastors/elders/teachers to *read v.12*. 

• So, the job of the pastor is to equip the 
saints (all of the followers of Jesus in the 
church) to do two things: 
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1. To equip them to do the work of 
ministry…  

2. To equip them to build up the body of 
Christ…  
 

V. ROMANS 12:4-8 
a. So, brothers and sisters, what 

Ephesians 4 is telling us this 
morning, is that if you are a 
follower of Jesus…you have to join 
a squad.  

i. And that means you have a vital role 
to play on this squad.  

• That means that the other people on this 
squad need you. 

ii. Being a part of a church is not about 
finding a place with great worship and 
preaching…although that’s helpful.  

• Being a part of a church is not about the 
programs that is offered to your family 
(again that can be helpful)… 

• Being a part of a church is not a one foot in, 
one foot out, show up every once in a while, 
type of thing… 

• That would be like being a lineman in 
football like I was…and deciding only to 
show up sometimes for a game…only to 
block that guy sometimes…how is my QB 
going to feel about that? 

b. In your Bible, turn left a few pages 
to Romans 12:4-8… 

i. Read *Romans 12:4-8* 
• So, Ephesians 4 tells us that we all have the 

responsibility to do the work of ministry.  
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• And Romans 12 is telling us that each of us 
have been given gifts and abilities by God 
for the purpose of doing this work.  

• And the exhortation is clear in v.6…LET US 
USE THEM! 

c. There is not one person at Grace 
Hill Church whom God has not 
gifted specifically for them to have 
a job on our squad… 

i. And there is not one person at Grace 
Hill Church whom God has not called 
to roll their sleeves up and help us do 
the work that God has called us to do.  

• Some of you have been gifted with 
compassion…and you have an ability to see 
people who are hurting and comfort them 
in that hurt…we need you to use that here! 

• Some of you have been gifted with 
peacemaking…and you have the ability to 
help people see different perspectives…we 
need you to use that here to maintain our 
unity. 

• Some of you have been gifted with 
administration and logistics…you can 
organize complex things…we need you to 
use that here.  

• Some of you have been gifted with 
studying the Bible, digging into the nuance, 
and helping other people understand…we 
need you to use that here…grab a few 
people and start reading the Bible with 
them…not everyone is gifted that way.  

• Some of you have experienced a lot of 
tough things in life…maybe a tough 
marriage…maybe the loss of a loved one…an 
illness…and God has now gifted you to use 
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that experience to help others navigate 
those times in life. 

• Some of you have been gifted with 
leadership and vision…we need you to use 
that here…start something within our 
church…step to the plate… 

• Some of you have been gifted with a strong 
sense of justice and a compassion for the 
marginalized in our society…let’s go…it’s 
time for you to start exercising that gift by 
leading our church to fight for those 
nearest to the heart of Christ. 

• Some of you have been gifted 
musically…and you need to start bugging 
Nick and Evan about serving in worship  

• Some of you have been gifted artistically 
and you need to e-mail Melody on our staff 
about being on our creative team. 

• I could go on and on…. 
ii. But we’re a squad…and we need 

everyone to show up and ready to do 
the work of ministry. 

• And this also includes showing up to do the 
everyday tasks…every Sunday tasks that a 
church requires.  
1. Things like setup/tear down – where we 

setup all of the spaces that we’re in so 
the church can worship and fellowship 
without distraction.  

2. And our production team who runs all of 
these A/V systems that we use that 
enable our worship team to use their 
gifts.  

3. And the hospitality team that makes our 
spaces comfortable to be in and a safe 
place to bring guests.  
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4. And the engagement team, that seeks to 
make everyone, especially our guests, 
feel welcomed and seen.  

5. And our kid’s team, who work so hard to 
make our church fun and engaging for 
our kiddos.  

6. And our prayer team, who is always 
ready to give anyone and everyone 
unrushed time and attention in prayer. 

• And as you have already heard, we are re-
opening Grace Hill. 
1. We’re coming back together, Lord 

willing, for good, on March 21. 
2. And we need to build up our teams.  
3. We need our squad to come back 

together, roll their sleeves up, and 
commit to serving their brothers and 
sisters on these teams.  

• And so, would you do me a favor, as a 
result of what we are studying today in the 
Scripture, would you pray and commit to 
serving on some of our serving teams? 
1. Would you commit to showing up and 

being a part of what God has called our 
squad to do? 

2. If you would like to see a list of all of our 
serving opportunities along with a 
description…and to sign up…you can go 
to grachillchurch.com/serve.  

 

VI. EPHESIANS 4:13-16 
i. Now, let’s go back to Ephesians 4 

because in v.13-16, Paul is going to 
explain what the result will be inside 
the local church if the church operates 
like a squad in this way. 
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• If the leaders equip and the saints show up 
and use their gifts, to do the work of 
ministry, and to build up the body. 
 

b. *Read v.13-16* 
i. So, when the whole church is united 

under faithful leadership and everyone 
sees their role in the work of ministry 
and the building up of the body… 

• …the whole body is joined together as each 
part is working properly… 

• Then we grow in maturity. We grow in 
unity. We grow in stability.  

ii. And the implication here is that if we 
don’t see our faith and our church as a 
squad thing but we rather see it as an 
individual thing…  

• …the opposite will result.  
1. The Scripture says we’ll be like children. 

Tossed to and fro by the waves. 
Influenced by any teacher that comes 
along and is witty, charismatic, has 
crafty and cunning things to say. Easily 
deceived.  

2. We’ll be divided.  
3. We’ll be immature in our faith. 
4. We’ll get run down by this world. 

iii. But God wants us to be a squad… 
• That we would bolster one another’s faith… 
• That we would be there for one another 

when life gets hard… 
• That we would caution one another when 

we’re wandering away… 
• That we would stay even when 

relationships get difficult… 
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• That we wouldn’t run when things get 
tense… 

c. You know, when Kim and I were in 
our young 20’s…we had just gotten 
married and moved to Dallas, TX. 

i. I was going to school full-time, Kim 
was working, and we didn’t have 
much money.  

• But we had also agreed to take in a 15-year-
old family member who needed some help.  
1. So, I’m 23…in school full-time…I have no 

money…I’m in my first year of 
marriage…and I’m about to be the 
“parent” of a 15-year-old. 

ii. And this was a moment for me…where 
God taught me that that I needed a 
squad. This was the moment where 
God taught me that the church is 
supposed to be that squad.  

• Because I was literally in a place of…I’m not 
sure how to do what I am about to do.  
1. And I need help. 
2. I can be pretty stubborn and try to 

figure things out on my own.  
3. This was one of those times where I 

knew I was way in over my head.  
iii. So, I went to my pastor…who I barely 

knew because we were brand new to 
this church…and I asked for help. 

• And my pastor rallied the squad.  
1. He called this woman over, her name 

was Becks, and he said that she would 
be the perfect counselor for the girl who 
was coming to live with us.  

2. He called the youth leaders over and got 
them up to date on the situation so she 



 14 

would have some friends when she 
arrived.  

3. He offered to meet with me regularly to 
help me through it.  

4. He got us involved in a ministry of the 
church that would become instrumental 
not only in the life of this girl…but also 
for Kim and me. 

5. He came to our house and prayed over 
it. 

• He rallied the squad. 
1. And we would not have been able to do 

that…if it wasn’t for our church…our 
squad coming around us.  

d. Grace Hill, here’s the point… 
i. We are more mature together than on 

our own. 
ii. We need a squad in life. Life is hard. 

And we can’t do it alone.  
iii. We will grow in our faith, grow in our 

trust in Christ better together than on 
our own.  

• Read Ephesians 4:15b-16 
iv. You cannot expect to flourish in your 

relationship with Jesus all by yourself.  
• That’s not the way God designed it to work. 

 

VII. CONCLUSION 
a. We must be convinced that we are 

better together. Each of us 
individually must be convinced that 
we need a squad. 

i. When we look at our text today, we 
clearly see that growing in maturity, 
growing in Christlikeness, is done as a 
team.  
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• But, I don’t think our biggest hindrance to 
growing together is our unwillingness to 
give, contribute, or utilize our gifts.  

• I believe our biggest hindrance will be our 
reluctance to receive the ministry of the 
church into our own lives.  

ii. I personally need to be convinced that 
I need all of you so that I can grow in 
maturity.  

• You need to be convinced that you need all 
of us so that you grow in maturity.  

iii. And this is hard for us, because again, 
we’ve bought into this idea that the 
expectation is that we can live out this 
Christian life all on our own without 
help.  

• That the mark of maturity is the lack of 
need of help…and that is a lie.  

• Can I repeat that? 
iv. So, where are you struggling? 

• Are you struggling with doubt and 
wondering if this is all true? 

• Are you struggling with studying the Bible 
and being bored by it? 

• Are you struggling with praying and 
believing that God listens? 

• Are you struggling with being faithful in the 
work place? 

• Are you struggling with anxiety? 
• Are you struggling with having patience 

with your kids? 
• Are you struggling with being a godly 

husband or godly wife? 
• Are you struggling with temptation to look 

at stuff online that you shouldn’t? 



 16 

• Are you struggling with a silent, secret 
addiction? 

v. What is stopping you from receiving 
the ministry and the building up of 
your faith that can come from your 
brothers and sisters in Christ? 

• If we were to examine our hearts, it’s 
usually pride or fear.  

• Pride in that we don’t want to admit 
weakness and let other people see that we 
can’t have it all together on our own.  

• Or fear that if we were to seek help, we 
would be met with judgement and 
condemnation.  

vi. But this is the church that we’re 
talking about! 

• What is the one thing that we all have in 
common?!? 

• Every one of us have stood before God 
deserving of his judgement and wrath yet 
we were met with God’s grace in the blood 
of Jesus.  

• As Jesus bled on the cross, he 
accomplished forgiveness and redemption 
from our sins.  

• And we all called upon Jesus seeking 
forgiveness and trusting in what he did.  

• And so, we’re all the same! 
1. The same in our guilt and the same in 

the grace that we’ve received.  
• The church should be the last place where 

anyone would respond to a plea for help 
with judgement or condemnation.  

vii. We all have to be convinced that we 
need one another…that we’re a squad. 
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b. And so, Grace Hill, it’s time to get 
the squad back together. 

i. It’s time to turn the corner and begin 
envisioning life apart from this 
pandemic where we have a role to 
play in the lives of others.  

ii. Your squad needs you and you need 
your squad.  

• So, let’s show up.  

 
VIII. PRAYER 


